
CAPITAL PROJECT OVERVIEW

The Cat Ranch Adoption & Community Outreach Center
A self-sustaining regional resource for animal welfare in Southwest Florida

PROJECT

Adoption & Community
Outreach Center

PROJECT COST

$1,000,000
FACILITY SIZE

Approximately
2,500 square feet

GEOGRAPHIC REACH

Southwest Florida

A $1 million investment would create a revenue-generating adoption and community center that serves The Cat Ranch while
giving rescues across Southwest Florida a shared place to connect animals with adopters and the public.

The Cat Ranch is seeking a $1 million investment to create The Cat Ranch
Adoption & Community Outreach Center—an approximately
2,500-square-foot, public-facing facility designed to increase adoptions,
strengthen animal-welfare collaboration across Southwest Florida, and
create a recurring earned-revenue stream to help sustain the care of rescue
cats for years to come.

The Cat Ranch currently provides sanctuary and care for approximately 150
cats. Our involvement began when we volunteered with a rescue whose
founder became terminally ill, and the future of the animals was uncertain.
We stepped in, assumed responsibility for the organization and its cats, and
in many ways “rescued a rescue.” Since then, our focus has been not only
on providing excellent care today but also on creating a structure that can
survive and thrive well beyond its current leadership.

Our next challenge is sustainability. Animal rescues are often forced into
a cycle in which nearly every dollar needed for food, veterinary care,
staffing, and facilities must be raised again each year. At the same time,
many smaller rescues operate from foster homes and volunteer networks
and lack a welcoming, permanent place where animals can meet
prospective adopters and where the public can engage with their work.

The proposed Adoption & Community Outreach Center is designed to
address both challenges at once. The facility will include dedicated
adoption rooms, private meet-and-greet spaces, flexible community
outreach areas, a public-facing café, merchandise and sponsorship
opportunities, and the infrastructure necessary to safely separate public
activity from The Cat Ranch’s free-roaming sanctuary.

The center will also include a small on-site clinic. A modest medical
space within the facility would allow routine and preventive care—intake
exams, vaccinations, microchipping, parasite treatment, and post-operative
recovery—to happen on site rather than requiring a trip off property for
every appointment. The space would be designed so that licensed veterinary
partners and visiting spay/neuter teams can work from it.

The clinic is also intended to support community TNR.
Trap-neuter-return is one of the most effective tools available for humanely
reducing free-roaming cat populations, but small rescues and volunteer
trappers across Southwest Florida are limited by clinic capacity and long
appointment backlogs. With holding, recovery, and staging areas for
trapped cats, the clinic would let The Cat Ranch extend capacity to the
wider rescue community as veterinary partnerships and funding allow.

The café is central to the sustainability model. Coffee, merchandise,
sponsorships, events, and increased public visitation are intended to create
recurring earned income that can help offset animal-care expenses. Our
goal is not to ask philanthropy to indefinitely subsidize operating costs; it is
to use philanthropy to build an asset capable of producing revenue,
visibility, and community engagement year after year.

Equally important, we intend to share this resource. Qualified rescue
organizations across Southwest Florida will be able to use dedicated
adoption, meet-and-greet, and outreach spaces for their own
animal-placement and community-engagement efforts. The center can
support adoption activity, educational programming, rescue collaborations,
volunteer initiatives, and other animal-welfare programming throughout the
year.

This means the impact of the project extends well beyond the cats residing
at The Cat Ranch. A foster-based rescue that cannot afford a storefront or
adoption facility can still gain access to a professional setting, increased
visibility, new adopters, and a broader audience. Rather than duplicating
expensive infrastructure across multiple small nonprofits, the project
creates a shared regional resource that can strengthen many organizations at
once.

The facility will also improve animal safety. A dedicated public entrance,
commercial gate, secure fencing, and controlled transition points will
physically separate visitors from the sanctuary’s free-roaming population.
That will allow The Cat Ranch to significantly expand community access
while protecting the safety and tranquility of the cats who call the sanctuary
home.

The preliminary capital budget is approximately $1 million, including the
new building, site preparation, fill, drainage, parking, sanctuary-separation
fencing, a commercial entrance gate, café and adoption equipment, clinic
build-out and equipment, furnishings, professional design, permitting, and
related infrastructure. We are seeking full funding of the project so the
center can open as a complete, functional community asset without placing
new debt or operating strain on the nonprofit.

We believe this project represents a different approach to animal-welfare
philanthropy: one investment creating multiple forms of return—more
adoptions, stronger collaboration among rescues, greater public
engagement, increased volunteerism, education, safer sanctuary operations,
and an earned-revenue source that helps sustain the mission into the future.

Rather than asking philanthropy to indefinitely subsidize our operating costs, we are asking philanthropy to help us build a
revenue-generating community asset that can support animal welfare across Southwest Florida for decades.

At its heart, this project is about giving more cats the opportunity to find loving homes while building a stronger, more collaborative, and financially
sustainable rescue community. We welcome partners who share that vision and would like to help make it possible.


